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1. DESIGN AND COST ESTIMATING 
SPACE & PLAN DESIGN: 
A licensed architect will need to be hired to satisfy the municipality’s 
requirements for plan design and permitting. Typically, local architects will have a 
better understanding of what the jurisdiction will require for plan and building 
code requirements. We can offer a referral to several architects for your 
consideration if you do not already have one. 
The architect will direct the design team which can include several engineers, 
depending on the scope of the project. The architect will guide you through all of 
the Building Code and ADA requirements. Be sure to communicate any of the 
landlord requirements to the architect if this is a tenant situation. Construction 
time and costs will be minimized if these requirements are a part of the 
construction documents. 

 
 



CONSTRUCTION COST ESTIMATING: 
Always ask for and expect a detailed and itemized cost estimate. A single price 
bid, with no details can be a sign that costs are being hidden or omitted from the 
estimate. Expect category breakdowns of General Condition Costs (supervision, 
equipment, etc.), Construction Costs (Labor & Materials), Overhead & Profit and 
Taxes. All contractors have those costs and should be willing to disclose the 
specifics. If certain finishes (flooring, fixtures, etc.) will be decided on later in the 
process, then an allowance amount can be included in the initial estimate. This 
allowance will help determine cost increases or decreases once the finishes are 
finalized.  
90 Degree Construction will provide a detailed and itemized estimate free of 
charge. Keep in mind that the true final costs will be derived from the detailed 
drawings and engineering. It is usually best to wait until the construction plans 
are ready to be submitted to the municipality for first review before asking for 
pricing. Along with the cost estimate, expect an estimate of the time it will take to 
complete you project.  
 
 
  



2. SELECTING THE CONTRACTOR 
Several areas should be reviewed and considered when selecting your 
contractor. The contractor should be licensed with the state. This can verified 
with The Office of Secretary of State. Licensed contractors are required to carry 
General Liability insurance and it should be issued to you as an “Additional 
Insured” or “Certificate Holder”. Policy limits should be at a minimum of 
$1,000,000.00 per occurrence and be issued by a highly rated insurance 
company. A lack of proper insurance coverage should be a concern and could 
create a possible risk to your investment. 
It is always a good idea to ask for several references that have used the 
contractor in the past. Call them and check with the Better Business Bureau for 
past complaints. 
Expect to receive a reasonable price for the work to be performed keeping in 
mind that the cost to correct poor work can easily exceed the low price offered at 
the beginning.  
Additionally, the contractor should offer a one year post completion 
warranty on work performed.   
 
 



3. THE CONSTRUCTION PROCESS 
As a means of protection against a loss of time and possible mistakes, the 
construction progress should be monitored. If you are going to monitor the work 
yourself, the contractor should provide weekly reports to compare to the original 
projected schedule. The weekly reports should include Building Department 
Inspection Results, Progress Pictures and Schedule Updates. This progress 
report will allow you to be informed as to potential delays or satisfactory 
progress. You will need to open all necessary utility and phone company 
accounts as these can delay completion if they are not in place before 
completion of the project.  
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4. CONTRACT PAYMENTS AND LIEN WAIVERS 
 There are several areas for you to be attentive to when it comes to payments to 
the contractor. Occasionally, there is a valid reason to make a down payment to 
your contractor. If there are specialty materials or equipment required that a 
contractor has to pay for up front, it may be fair to provide for that expense. Only 
do this after verifying the expense and actual supplier. A down payment without 
work or material being completed can leave you at risk for a loss. Typically, the 
industry standard is that work is completed and then billed for on a monthly 
basis.  
With the weekly progress reports as your guide it becomes easier to verify the 
percentage of work completed and the percentage of work being billed for by the 
contractor. Be careful that the percentage billed for is not in excess of the 
percentage completed. When a billing is submitted, and when a payment is made 
you will need to track the lien waiver process. The ability to file a mechanics lien 
is the contractor and suppliers protection against not being paid for goods and 
services provided to you. The lien waiver process effectively eliminates, or 
“waives” those rights as you make payments for those goods and services. If you 
do not understand this process you are at risk of having unpaid vendors and sub 
contractors that can file a mechanics lien on the building at the end of the project. 
Be sure you understand the process and verify it carefully. 
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5. PROJECT TURNOVER 
Now that the work has been completed you should expect several things from 
your contractor. First, you need to have a Certificate of Occupancy issued by the 
local jurisdiction. This certificate verifies that the building work has been 
inspected and approved by the Building and Fire Departments. You are now 
allowed to occupy the building and the general public is welcome. 
 
PUNCHLIST: 
Before the contractor receives their final payment and leaves the project, you 
should arrange for a final walk through with them. The purpose of this walk 
through is to identify any items that are not yet finished or need correcting. This 
“Punch List” should be agreed upon by both parties and put in writing. As 
completed, the items should be signed off of the Punch List. It is not unusual to 
have a few punch list items and they should be corrected quickly without issue. 
Once the contractor is complete with their work and does not require access to 
the building, you should re-key all access doors. You will now have full control of 
the building. 
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We hope that this guide has been guide helpful and that you have 
great success with your build-out.  The 90 Degree Team would like to 
have the opportunity to review your project. Call us today to schedule 
an on-site space/plan review (678) 758-3995 or email 
jim@90degreeinc.com.         
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